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MESSAGE OF THE MONTH ARTHANT

Léssons _from Nature to Nurture Our Nature

Nature has always been a silent teacher, offering us
timeless wisdom through its elements. If we take a
moment to observe a tree, we find deep lessons
that can guide us in becoming better individuals and
building a stronger organisation.

The roots of a tree remain underground, unseen, yet
they hold the tree upright. They remind us of the
importance of strong values—integrity, honesty, and
humility. Just like roots, our values must be deep
and firm to provide stability to our actions and
decisions.

The leaves change with seasons, adapting to the
climate around them. They teach us the need to
adapt and embrace change. In an evolving work
environment, the ability to change with time is a sign
of growth and resilience.

The branches stretch out in all directions; offering support to the leaves, flowers, and fruits. They
encourage us to extend support to our colleagues, teams, and the society at large. Growth is never
personal—it is collective.: 4

The fruits of a tree are never consumed by the tree itself. They are offered to others selflessly. This
shows us the true spirit of sacrifice, sharing, and contribution. In an organisation, success is
meaningful only when shared with others.

And finally, the seeds, born from the fruits, carry the most powerful message. They teach us that
before leaving this world, we must prepare and ‘leave behind a healthy, responsible and fruitful
representative for the next generation. Whether it's knowledge, values or culture, passihg on our
legacy ensures the continued growth of both society and the organisation.

These simple elements of nature show us the basic principles of growth—value, adaptability,
service, sacrifice and Iegacy When these are rooted in our behavior, they not only make us better
|nd|V|duaIs but also help build a culture where every organlsatlon can truly thrive.

Let us learn from nature and grow—together.
.1
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SPOTLIGHT OF THE MONTH

Featured Articles

Dive into this month’s insightful articles, covering industry trends,
innovations, and expert perspectives. Stay informed, stay inspired, and
explore ideas that drive excellence at Arihant Electricals

@ Basics of Electronics
Components Distribution

Electronics component distribution serves as a critical
logistics and financial bridge between components
manufacturers and OEMs  (Original  Equipment
Manufacturers) or their contract manufacturers (EMS).
Beyond facilitating procurement, their role has evolved to
include extended credit support and other financial
services, significantly enhancing their strategic

importance in the electronics supply chain. Mr. Sudhansu Sekhar Samail
(VP Sales & Mkt.)

Distributors as Supply Chain Enablers

Distributors simplify procurement by consolidating
components from multiple manufacturers, reducing lead
times through bulk buying, and maintaining broad
inventories. This model ensures reliable availability and
mitigates the risk of shortages; vital for industries where
time-to-market is a key differentiator.

With deep logistics expertise, including just-in-time (JIT)
delivery and sophisticated inventory management
systems, distributors help OEMs and EMS providers
minimize stockouts, reduce excess inventory, and
enhance overall procurement efficiency.
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Financial Flexibility Through Credit Terms :

Distributors provide flexible payment options, such as credit lines, deferred payments, and bonded
inventory programs—giving OEMs and EMS providers critical financial leverages to manage cash
flow. These solutions are especially valuable for small to mid-sized manufacturers or fast-growing
tech firms that face high upfront production costs with delayed revenue cycles. Tailored programs
like SMI (Supplier Managed Inventory) or CMI (Customer Managed Inventory) enable
manufacturers to lower on-hand inventory, reduce capital tied up in stock, and maintain greater
financial agility.

Strategic Partnerships and Value-Added Services

Distributors are increasingly positioning themselves as strategic partners by delivering services
that extend well beyond component supply. These include technical support, quality assurance,
regulatory compliance, and robust counterfeit mitigation measures—critical for helping OEMs and
EMS providers safeguard product integrity and meet industry standards. In addition, many
distributors are investing in digital platforms that bring transparency and speed to the
procurement process, offering real-time inventory visibility, dynamic pricing, and Al-driven
demand forecasting to improve planning and responsiveness.

Conclusion

In today'’s fast-evolving electronics supply chain, distributors serve as critical enablers—not only in
logistics but also by offering financial solutions that support OEMs and EMS providers. Through
extended credit terms and value-added services, they help manufacturers optimize cash flow,
mitigate operational risks, and stay competitive. However, intensifying margin pressure is a
growing concern, as OEMs and EMS companies increasingly leverage distributor competition to
push for both lower prices and longer payment terms—a widespread industry trend. This dynamic
poses a serious threat to the viability of small- and mid-sized distributors. The key to thriving is a
smart, agile GTM team; driven by sales, FAEs, and Marketing backed by strong supplier
relationships and fastest turnaround time in sharing relevant information with the customers.
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@) Powering India’s Future: Defence &
Aerospace Power Electronics and the
'Make in India' Opportunity

India’s defence and aerospace sectors are undergoing a
historic transformation, steered by the twin engines of
indigenous innovation and strategic self-reliance. At the
heart of this evolution lies an often overlooked, yet mission-
critical enabler: power electronics, the silent force behind
resilience, accuracy, and next-gen capability in military and
space systems.

Why Power Electronics Matter

Whether it's powering radar arrays, guiding missile
trajectories, energising UAVs, or ensuring stability in
satellite systems, power electronics serve as the invisible

.
4]
|

backbone of national defence. These systems demand not Mr. Rajdeep
only high performance but ruggedness, compactness, and (Sales)
fault tolerance, making indigenous development a vital

national priority.
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Why Power Electronics Matter !

Whether it's powering radar arrays, guiding missile trajectories, energising UAVs, or ensuring
stability in satellite systems, power electronics serve as the invisible backbone of national
defence. These systems demand not only high performance but ruggedness, compactness, and
fault tolerance, making indigenous development a vital national priority.

Riding the ‘Make in India’ Wave

The Atmanirbhar Bharat vision has sparked unprecedented momentum. In FY 2024-25 alone,
India recorded 23,622 crore in defence exports. With 75% of the capital procurement budget
earmarked for Indian sources, the landscape is rapidly shifting from import dependence to a
model of home-grown strength. Catalysts like iDEX, DTIS, and Defence Industrial Corridors in UP
and Tamil Nadu are reshaping manufacturing and R&D.

Opportunities for Indian Innovators

- Component Manufacturing: High-voltage converters, GaN-based semiconductors, aerospace-
grade PCBs.

- System Integration: UAV power modules, electric propulsion systems, avionics-grade power
conditioning.

- Global Export Pathways: With global OEMs hunting for agile, trustworthy partners, Indian firms
can embed themselves into global value chains.

The Road Ahead

Despite strong policy tailwinds, challenges such as tech transfer limitations, capex-intensity, and
testing infrastructure gaps remain. A future-focused approach, led by public-private
partnerships, deeper R&D linkages, and investment in talent, will be vital.

Conclusion

Power electronics in defence and aerospace isn't a niche, it's a strategic frontier. As India
galvanises its industrial core, the mission is no longer just about “Make in India”, it's about leading
from India. ;
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HIGHLIGHTS FROM EVENTS s
AND CONFERENCES

1. Arihant at Cll Annual Business
Summit 2025

Arihant Electricals proudly participated in the CIll Annual Business Summit 2025, an influential
gathering of India’s top leaders, policymakers, and innovators focused on driving the nation’s growth
through defence manufacturing, digital transformation, Al-driven healthcare, sustainable
infrastructure, and strategic energy. With impactful insights from dignitaries such as Shri Rajnath
Singh, Shri Piyush Goyal, Shri JP Nadda, and Mr. Sunil Bharti Mittal, the summit reinforced India’s
global momentum. Arihant remains committed to powering this vision through technology-led
solutions and meaningful contributions to the country’s defence and infrastructure landscape.
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2. Arihant at CFO Connect Finance 5.0

Arihant Electricals had the privilege of attending CFO Connect Finance 5.0—a dynamic platform
where finance leaders came together to explore the evolving role of finance in a digitally
transforming world. The sessions provided valuable insights into key trends, including Al,
automation, system integration, and strategic digital transformation. It was an enriching
experience to engage with ihdustry experts and gain perspective on the future of next-generation
finance.

by Y .
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At Arihant Electricals, our people are our greatest strength. This
month, we celebrated birthdays, welcomed new team members, and
fostered a positive workplace culture. Through these moments, we
continue to build a collaborative and engaging work environment
where everyone thrives! :

June Birthday Celebrations

Celebrating our incredible team members and
wishing them joy, success, and prosperity!

Birthday celebration of our directors |
Mr Abhishek Jain And Mr Hemang Jain

Birthday celebration of Mr. Manoj Pandey
= :



Upcoming July Birthdays

Wishing you joy, success, and a fantastic year ahead!

N
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Rakesh Singh

July 1

Ravish Kumar Giri July 5
Amit Lingwal July 5
Premveer July 7

Mohit Kumar July 7
Shivam Jayaswal July 7
Ravinder Sharma July 8
Susheel Kumar Singhania July 10
Amit Kumar July 10

Anoj Kumar July 10
Udayveer Singh July 11
Deepak July 12

Pan Singh July 15
Prashant Gupta July 18
Hemant Giri Goswami July 20
Sandeep Tripathi July 20
Nishant Kumar (Design) July 22
u Sharad Prasad Sahu July 30
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Welcome Aboard! (New Joinees - May 2025)

Excited to have new talents join the Arihant family as we grow together!

Vaibhav Sharma June 2, 2025 Engineer Purchase
Md Aslam June 2, 2025 Driver
Manoj Kumar June 3, 2025 Engineer PCB Design
Gaurav Kumar June 9, 2025 Supply Chain Executive

Ghanshyam

June 10, 2025

Technician

Pallav Anurag

June 16, 2025

FAE (Bangalore)

Sandeep Kumar

June 16, 2025

Manager R&D
(Hardware)

Pradeep Kumar Bhardwaj

June 20, 2025

Manager Project (R&D)

2 WELCOME %
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INDUSTRY HUMOUR: STAYING CURRENT

During a factory audit, the inspector

asked the engineer:
@ “Why Is everything here always running

so smoothly?”

The engineer replied, “Simple — we don’t
lose connection.”
“And what happens when there’s
resistance?”
“We calculate, recalibrate, and keep the
current flowing.”
“Any shocking surprises lately?”
“Only when someone tries to cut corners
\\\ J V7 then the system trips... and so do we. \\
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That's the power of staying grounded —\(
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E-mail {, Phone
info@arihantelectricals.com +91 - 120 — 6256192
& Social Media 6D Website
drihantelectr www.drihantelectritals.com
[@) arihantelectr www.arisysel.com

@ arihantelectricals

@ HQ Address
Plot No. 60, Ecotech 12, Greater Noida,
Gautam Budh Nagar — 201 318, UP, India

We solicit your valuable suggestions and feedback to enhance
this newsletter for future editions. You can share your thoughts
and suggestions by writing to us at: hrd@arihantelectricals.com


https://arihantelectricals.com/
https://arihantelectricals.com/
https://arisysel.com/
https://x.com/ArihantElectr
https://www.instagram.com/arihantelectr/?hl=en
https://www.linkedin.com/company/arihant-electricals

